









 1 October 2006
MEMORANDOM FOR ALL CADET PERSONNEL

FROM: CP
SUBJECT: Merits, demerits, and adverse actions (CC-015)
1. All personnel are subject to positive and negative counseling. The Dayton Aero Cadet Squadron 706 will use the CAPF 50 series and AETC Form 341 for cadet personnel and appropriate letters for CAP Officers in this regard.
2. Cadets
a. Merits can be requested for any member by any member for any outstanding or excellent achievement. Merits will be approved by two (2) different committees, one made of the Cadet Staff and the other made up of the Command and Cadet Programs Staff members. Each committee will state why or why not and a ruling will be made. The Commander will be the final approving authority for all merits.
b. The Cadet Commander will track the number of merits and demerits each cadet has earned. This can be delegated to another staff member if need be.

c. Demerits can be requested by any staff member. The Cadet Commander and Cadet Programs Staff will review each demerit before it is issued to ensure proper utilization of the 341’s by junior staff members. The Cadet Commander may issue up to five (5) demerits and an appropriate corrective action to be issued with the approval of the Cadet Programs Staff.
d. Any demerits above the fifth (5th) that is to be issued will be verified by the Command and Cadet Programs Staff. Furthermore that cadet's parents will be contacted and progressive corrective action will be issued by the Officer Staff members.
e. Demerits can be given for any directive/ orders that are not followed. All lawful orders and regulations given by your superior will be followed without question. Failure to do so will result in disciplinary action.

3. CAP Officers/ Senior Members
a. The primary action for both positive and negative counseling will be initially a verbal counseling.

b. Corrective action will be assigned and taken if multiple negative counseling’s occur. 

c. If there is a repeat occurrence the counseling will progress to a written warning or praise. Then it will progress to a letter of reprimand or a letter of appreciation/ accomplishment.

d. In the most severe cases for disciplinary action an Officer may be demoted, asked to resign, not renew their membership, or CAPF 2b actions may be taken.

e. Adverse actions can be given for any directive/orders that are not followed. All lawful orders and regulations given by your superior will be followed without question. Failure to do so will result in disciplinary action.

4. Exceptions can be made and will be handled on a case by case basis.

5. This supersedes any previous policy in this regard.

         MARK SWIGART, MAJOR, CAP






         Commander
