








           4 November  2008
MEMORANDOM FOR ALL SQUADRON PERSONNEL

FROM: CC

SUBJECT: Phone Policy (CC-018)
1. The Squadron phone list is considered an Official Use only item. No unauthorized use of the phone list will be tolerated. The phone list is a privilege for squadron personnel and should only be used by squadron personnel.
2. NO squadron personnel will give out another member’s phone number without prior approval from the other member or the owner of that specific phone line.

3. Cadets may use the phone list to contact other cadet members to exclude staff members except when told to directly contact a staff member. Any member can contact another member for CAP business or team building exercises. No-one will contact staff personnel with out the proper use of the Chain-of-Command. For example a flight member must contact the Flight Sergeant or AmIC/ NCOIC before any other higher staff member is contacted. Staff members will also follow their Chain-of-Command.

4. The Cadet Flight Sergeant is responsible for the upkeep of current phone numbers to be utilized by each flight member. The Cadet Flight Sergeant or AmIC/ NCOIC will contact each flight member no later than 1900 hours Sunday of the week prior to the next meeting. If any flight member does not receive a phone call for the Flight Sergeant by the above stated time, it is the cadet’s responsibility to contact the Cadet Flight Sergeant by 2100 hours on that Sunday. Failure to follow these procedures will result in disciplinary actions.
5. The Cadet Flight Sergeant will contact the Cadet Flight Commander and Cadet First Sergeant (where applicable) by 1900 hours on the Monday prior to the next meeting.

6. The Cadet First Sergeant will contact the Cadet Commander or their designated representative by 2100 hour on the Monday prior to the next meeting.
7. If any personnel cannot contact their direct line of supervision they are authorized to go to the next level in the Chain-of-Command as long as the immediate supervisor has been left a message by the person calling and the reason for their call.

8. Cadet Officer’s In Charge will act as if they are in the specified Staff position mentioned above with proper supervision and direction.

9. This supersedes any previous policy in this regard.
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