
                 






1 October 2007
MEMORANDOM FOR ALL SQUADRON PERSONNEL

FROM: CC

SUBJECT: Chain- of- Command (CC-003)
1.  At all times personnel will use and follow the Chain- of- Command.
2. The Chain- of- Command will be set up as it is in the Leadership 2000 volume 1 and as prescribed by National Headquarters CAP and the United States Air force.
3. All personnel will be given a copy of the Chain- of- Command when they initially receive paperwork to join CAP and the Unit. All personnel will be required to study and learn this form. Also each member will be responsible for the periodic changes to this form.
4. There are three (3) exceptions to this rule. One is if you are told to contact a staff member directly, two if you feel that all possible means to resolve an issue and that the your immediate supervisor is not helping the issue you may go one step above that staff member to their supervisor, and three if the problem is with that supervisor.

5. If you need to speak to someone above your supervisor on a personal matter you must first inform your supervisor that you have a personal issue and who you need to speak with. Your supervisor will pass your request to the appropriate person through the proper channels.

6. All communications will follow the Chain- of- Command and will be handled at the lowest level possible.

7. This supersedes any previous policy in this regard. 
MARK SWIGART, MAJOR, CAP
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